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Become a Professional
Scrum Master in 2 days!

18 hours Course in Agile Project

Management and Scrum
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From 10 am to 7 pm From 10 am to 7 pm

‘We'll learn the
definitions, stages,
roles and more, and
participate in
interactive knowledge
checks. Lego-based
Scrum activity.”

“The second half of
the course will focus
on exam preparation
for the Professional
Scrum Master 1
(PSM 1) certification.”
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*This course prepares you for the Professional Scrum Master 1 (PSM 1) certification

Friday
May 14.

Special Early bird
discount if you
book before April
f ' 21st

o @ +34 934 174 677 info@esei.es www.eseibusinessschool.com



What is Scrum and who is the Scrum Master?

Scrum is a framework in which people can deal with complex problems while delivering valuable products. It is straightforward to unders-

tand but very difficult to master. It has been used for managing work on complex products since the early 1990s. Scrum is neither a method
nor a technique; it is a framework.

The Scrum Master is said to be a servant leader for the Scrum team; s/he helps the team to understand Scrum values, rules and theory. Scrum
has been used in many things that feature in our daily lives: for example to develop software, hardware, marketing and more.”

Get prepared for the Professional Scrum Master | (PSM 1) certification

° Understand the Agile mindset ° Pass the Professional Scrum Master™ | (PSM ) certification.
@ Feature teams vs component teams @ Practice scrum
° Learn about burn-down charts, technical debt, velocity o Test your Scrum understanding with 3 complete

° Functional requirements vs non-functional requirements prep tests x 80 questions

° Have a good understanding of the Scrum framework ° Askq ons in the Q8A session

° Practice what you have leamed with qui games o Get exam tips that can really make a difference

and challenges. @ How to deal with hard exam questions

This course will take you from zero and prepare you for the
Professional Scrum Master 1 certification.

*No previous experience with Scrum is needed

This course is ideal for

o Those who want to get a basic understanding on what Scrum is ° Those who want to better apply Scrum
nd Agile princi in thei izati
o Those preparing for the Professional Scrum Master™ 1 and Agile principles in their organization
(PSM 1) certification o Those who want to get a job as Scrum Master
Daniel Razniewski

Esei's Alumni, Business Developer and Project Manager with broad experience delive-
ring time and budget sensitive projects through improved productivity, performance
and cost control.

Certified Scrum Master (PSM-)

Professional Scrum Product Owner (PSPO-1)
Professional Agile Leadership (PAL)
linkedin.com/in/danielrazniewski

1 DAY 2 DAYS
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*EXAM & LUNCH NOT INCLUDED




